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2009

ABS stops reporting

The Australian Bureau of Statistics  

discontinues caravan-park 

accommodation statistics.  The industry
loses its national evidence base.

2013

The collection begins

CIAA, BDO, RMS & Newbook launch 

an industry collection of monthly & 

weekly insights.  While valuable, 

existing data is handled in csv format 

by email, presenting data quality & 
integrity challenges. 

2025

400+ parks contributing

As significant events such as COVID, 

the fuel crisis, and challenges affecting 

northern Australia emerge, there is 

limited ability for the CIAA to accurately 

report the impact of these events on the 
industry using current data. 

2026

Park Metrics

A robust, secure and governed 

framework has been developed to 

support the current and future 

information needs of the caravan 
industry.

Timeline & Origins
Since 2013, Caravan Industry Association of Australia has begun reporting industry trends through its own data collection program.  This project has grown to over 400 

participating parks in 2025.  Now is the right time to re-invest in the future of industry trends, to ensure the project adopts best practice governance, technology and data 

transformation tools to support industry growth into the future. 
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Current Limitations

De-identified by RMS/Newbook.  No ability 

to understand who’s in our sample

Monthly & weekly history only.  No daily 

view, so no ability to report ‘Easter / 

Christmas’ trends 

No insight into future periods, cancellations 

or lead times 

Each park’s settings and classifications 

taint the consistency of benchmark data

BENEFITS OF THE NEW PARK METRICS PROGRAM

Cancellations & volatility
Track demand shocks in real time, to support industry response strategies

Lead time & pipeline impact
Understand the unrealised (future) impact of major disruptions economic changes

Like-for-like dataset
Ensure consistency of data processing and aggregation across all parks

Evidence for advocacy
Accurate data with known reporting assumptions to support industry advocacy

Limitations of Current Data
The Park Metrics program syncs directly with Property Management Systems (PMS), including Newbook and RMS.  This is to ensure accurate (at source), timely and 

consistent data for all caravan parks in the industry, with known reporting assumptions.  We’ve outlined this comparison to the current approach below:
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01 RMS / Newbook (PMS)
Data is refreshed from RMS / Newbook APIs every 24 hours.  This 

includes reservation and occupancy data

02 BDO/Parki Environment
BDO’s existing “Parki” technology is used to synchronise RMS / 

Newbook data.  While sharing common gateway architecture, parks 

participating in the Metrics program are handled separately from parks 

that use the Parki reporting tool.

03
Aggregated Benchmark
Data collected by BDO/Parki is aggregated into a national Park Metrics 

dataset.  This compiled national Park Metrics dataset (not the raw data) 

is accessible by the research team at the Caravan Industry Association 

of Australia.

Standardisation needs structure

Consistent transformation pipelines for all industry data, regardless of 

ownership type

The same access your own tools have

Many existing tools (boomgates, PoS, revenue management, 

powerhead software, etc) already use the RMS / Newbook API

Aggregation is the product

Only aggregated benchmark data is published.  Raw data is handled 

exclusively by BDO’s transformation pipelines

Future-proof for the industry

Structured data enables the industry to respond quickly to new 

challenges, as they emerge

We’ve made a strategic decision to use the API technology of RMS and Newbook as the data collection mechanism for the Park Metrics program.  Doing this ensures we have an 

industry-wide consistent basis of data to build industry trends and benchmarks that are refreshed daily.  The APIs of both RMS and Newbook are well documented, widely supported, 

and are reliable sources of data collection across practically all ownership structures within the industry.  By partnering with BDO, we’re able to use their existing, proven industry 

technology (Parki) to aggregate and transform this raw API data into meaningful information, ready for analysis. 

DATA INTEGRATION PROCESS KEY PROGRAM BENEFITS

Why We’re Using APIs
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PROPERTY DATA

✓ID, name & type

✓Cabin / powered / unpowered counts

✓Location, postcode, lat-long

✓Occupancy & rates

✓Availability & nights

RESERVATION DATA

✓Reservation number

✓Booked / changed / cancelled dates

✓Check-in, check-out & nights

✓Accommodation & stay type

✓Number of adults, children, pets

✓Origin postcode

NEVER COLLECTED

✕ Guest names

✕ Email & phone

✕ Payment data

✕ Marketing category

✕ Guest metadata / address details

On the Guest ID

An integer system key (e.g. 154687) generated by RMS/Newbook. It is not hashed, but it carries no name, contact or payment data and cannot 

identify an individual. it exists only to facilitate a ‘distance travelled’ calculation and a part of the core data structure of Parki.

The Data We Collect
We’ve detailed below information on the raw data that will be collected through the Park Metrics program, together with explicitly stating that guest related attributes, including 

Personally Identifiable Information (PII) does not form part of this dataset. 

As we are leveraging the existing technology of Parki to benefit from its data transformation and processing pipelines,  we need to align with the existing data structure of 

Parki.  However, this raw reservation data is not surfaced in the benchmark dataset. Rather, it’s used only to produce compiled, aggregated data. It’s this aggregated data that 

forms the benchmark dataset. 
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BDO’s Role Explained

WHAT BDO/PARKI DOES WHAT BDO CANNOT DO

Framework reused, data kept separate
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Caravan Industry Association of Australia has engaged BDO to provide technical support for the Park Metrics program. This support primarily involves using BDO's 

Parki technology and associated data transformation pipelines for data collection and processing. Contractual terms are in place governing how BDO handles and 

uses Park Metrics data as part of this engagement; these terms are summarised below.

✓ Builds & runs the API collection

✓ Cleans, standardised & handles outliers

✓ Secures & warehouses the data in their AWS environment

✓ Aggregates to national definitions

✓ Delivers the benchmark layer to CIAA

✕ Use your data for unrelated BDO work^

✕ Feed Metrics data into Parki's reporting*

✕ Transfer to another supplier

✕ Report individual business performance

^ any industry participant, including BDO, may seek a data license from the CIAA on 

separate commercial terms for aggregated industry benchmark insights

* unless the park also subscribes to Parki, directly with BDO

The Park Metrics program uses Parki's integrations and data transformation architecture. But, Park Metrics data does not form part of Parki's

commercial reporting features and BDO cannot use Park Metrics data for unrelated engagements.



CARAVAN PARK BDO  ·  PARKI FRAMEWORK CIAA

RMS / Newbook

Your reservation system

Agreement 1 · Data Authorisation (CIAA)

Agreement 2 · API Agreement (RMS/Newbook)

API Data Collection

Raw RMS / Newbook Data

ETL Formatted Raw Data

Park Metrics Data
Clean, aggregated , 

standardised.  We can 

change the fields in this 
dataset

Parki Datasets

Only if a Parki subscriber

CIAA

Connects to BDO’s AWS 

environment to access 

compiled Park Metrics data.  
The raw data is not available. 

The CIAA may issue data licenses to share 

compiled industry benchmark data with 

industry stakeholders and third parties.  For 

instance, Discovery may get access to 

enriched industry benchmarks to assist you 

with understanding  industry  trends.  The 

release of this data must comply with the 

Competitor Set policy. 

Data Architecture
The diagram below illustrates the data architecture of the Park Metrics program, visually representing the interactions among the caravan park, BDO/Parki, and the 

compiled datasets accessed by the Caravan Industry Association of Australia.

Although the data structure for Parki's integration with RMS and Newbook is fixed, we have the flexibility to define the outputs derived from this raw data that will be 

included in the Park Metrics Dataset available to the Caravan Industry Association of Australia.
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accommodation_dataset

Daily performance  ·  One row per park × date × category

Identifiers & dates record_id · date

Park & entity park / entity id & name

Geography & class region · state · LGA · chain

Category cabins / powered / unpowered

Occupancy available · occupied

Revenue & nights tariff less discounts · nights

Bookings placed / arriving counts · lead-days · nights

Cancellations & flags cancels · weekend / holiday

accommodation_temporal_detail

Booking pipeline  ·  Aggregated by placed / arriving / cancelled date

Identifiers record_id · park / entity

Geography & class region · state · chain

Category category type & set

Cohort dates placed · arriving · cancelled

Flags is_cancelled · northern AUS

Measures bookings · nights · tariff
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Park Metrics Data
We propose that the Park Metrics Program will initially consist of two datasets, and we welcome your feedback on these. 

The Accommodation Dataset retains a structure similar to our existing data but is enhanced with new attributes. These enhancements include geolocation details (LGA, chain), proper 

classification of accommodation types (cabins, powered and unpowered sites), and new measures such as cancellations, length of stay, lead time, and bookings placed. The purpose 

of this dataset is to generate measures like occupancy rates, daily rates, and lead time analysis, broken down by accommodation category.

Secondly, we propose a new Accommodation Temporal Detail Dataset. This dataset is designed to allow analysis across multiple date dimensions (e.g., booking placed, arrived, 

cancelled) within a single query. This is essential for understanding the impact of significant events or "shocks" (like COVID or a fuel crisis) on the caravan industry, as it facilitates time-

based analysis. Importantly, from a disclosure standpoint, this Temporal Detail table is merely a different transformation of the data available in the Accommodation Dataset; it 

introduces no new attributes.

We welcome your feedback on this suggested data structure, especially if you believe any of these fields should not be made available for analysis by the CIAA. 



ENOUGH PARKS

≥ 4 PARKS

other participating parks in the set, on top 
of the park being reported

INDEPENDENT PARKS

≥ 3 PARKS

of those unaffiliated with the subject's 
owner, brand, management or group

SEPARATE OPERATORS

≥ 2 PARKS

different companies in the set, so no 
single operator can dominate it

OR IT'S HIDDEN

< 4 PARKS

if fewer than four parks run a category 
(e.g. cabins), that metric is suppressed

In plain terms:  our policy says that in order to report ‘industry benchmarks’ there must be a pool of at least five parks, run by three or more separate operators. 

This is to ensure that a business’s individual occupancy, rates and revenue can never be singled out or inferred from benchmark data that is reported. 

Competitor Set Policy
Our intention is not to report on individual park performance or to create a dataset that allows industry participants to benchmark their parks against a specific operator, group, or chain. 

Instead, the purpose of this national benchmark dataset is to advance industry knowledge, trends reporting, and advocacy.

To uphold this objective, the Metrics Program has established a policy restricting the benchmark data that can be reported, published, or shared with third parties. This is inline with best 

practice similar to companies such as STR Global. The four key restrictions are detailed below.

We encourage feedback on this policy, especially any suggestions you have on ways it can be improved. 
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AWS Sydney ap-southeast-2 region

In transit

HTTPS / TLS, SHA-256 with RSA

At rest

RDS & S3 encrypted via AWS KMS

Identity

IAM Identity Centre · MFA · Cognito

Secrets

API credentials in AWS Secrets 

Manager

Monitoring

CloudWatch · CloudTrail · GuardDuty

Threat mgmt

BDO SOC intel · Security Hub · Inspector

Stack: PHP integration scripts on AWS Batch / Fargate → RDS Aurora/MySQL for raw data storage → ETL → S3 Parquet for compiled benchmark data read by Athena
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Parki Application Architecture
The technical details regarding BDO's environment for Parki, including its hosting, integrations, and data pipelines, can be quite complex. Since this environment is also used by the 

Park Metrics program, we offer the following outline to provide a general understanding. 

It highlights the core AWS services used to ensure the stability, security, and resilience of our ecosystem. We’re happy to answer any questions on this environment. 



WHO CAN ACCESS WHAT

Parki Development Team

Only BDO’s Parki development team has administrator access to the 

AWS environment.  All access is reviewed periodically, and during 

onboarding / offboarding employees. 

CIAA staff
Named IAM accounts with role-based access to the compiled industry 

benchmark datasets in Amazon Athena & Metrics Portal (for 

administration) 

Third parties
Foreseeable stakeholders such as Tourism Research Australia or 

Tourism Tasmania would receive authorised, compiled exports of 

summary benchmark data with no access to the underlying environment.

RETENTION & BACKUP

Raw data purged after 36 months (Parki policy)

Compiled benchmark datasets are retained indefinitely (time series)

RDS backed up daily · snapshots kept 14 days.  RDS stores raw data. 

INFORMATION CLASSIFICATION

Raw data BDO/Parki only

Admin portal

Benchmark output CIAA Staff

BDO Personnel controls

Pre-employment checks (criminal history, references, qualifications, work rights) · mandatory, recurring security-awareness training · monthly application-security meetings with 

BDO’s cybersecurity team.

CIAA Staff

Data Governance
This slide summarises the data governance policies for BDO’s Parki product, which extend to the Park Metrics program. Key elements include our principles for least privilege access, 

data retention and backup, and information classification. Under this classification, only BDO can access raw data for processing through Parki’s data processing technology. Compiled 

benchmark data is stored in S3 and queried using Amazon Athena. CIAA staff have named IAM accounts, granting them role-based access to the specific industry benchmark Athena 

tables.
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Personal information

No direct identifiers. No names, contact details or other direct identifiers.

Benchmark output

Aggregated to park × date × category. It cannot identify a unique individual 

reservation from the benchmark output when combined with an appropriate 

sample size.

Re-identification risk

Cannot identify an individual from the raw data.  Identification of an individual 

park’s commercial results is mitigated by aggregation and Competitor Set 

thresholds (≥ 4 parks, ≥ 2 operators).

Data residency

Hosted in Australia.  AWS Sydney (ap-southeast-2). No offshore storage or 

processing.

Retention

Raw data purged after 36 months. The aggregated benchmark is retained as an 

industry time series.

Regulatory alignment

Designed to align with the Australian Privacy Act 1988 (APPs) and the data-

protection principles of the EU GDPR.
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Privacy Impact
To align with legislative and ethical privacy standards, the Park Metrics Program adheres to the following core measures:

● No PII Collection: We do not collect personally identifiable information such as names, contact details or other identifiers

● Business Confidentiality: We enforce a Competitor Set policy to mitigate the risk of business identification within our benchmark datasets

● Data Retention: Raw data is retained for 36 months and then purged, aligned with the BDO/Parki data standard

● Privacy-First Schema Design: Our benchmark schemas (as detailed on page 9) are architected to prevent the identification of individual reservations when combined with our 

Competitor Set policy to ensure an appropriate sample size.
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THANK YOU
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